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These successive waves of short-term projects
spiral, improving levels of innovation,
accountability and performance by building
people's capacity to change the way things are
done.
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Delivers measurable value

IRESULTS USES A UNIQUE APPROACH TO
IMPLEMENT OBJECTIVES AND IMPROVEMENTS

iResults helps organisations achieve measurable results immediately,
creating the foundation for sustained progress for the long haul. This is a
fundamental difference from typical improvement initiatives: Rapid Results
delivers tangible benefits:

© Sustainable value: Extracts pure © Strategic: Takes smaller elements

value by equipping leaders to align
performance with strategic
objectives.

Innovation: Waves of 100-day
projects engage the creative energy of
the teams to explore solutions to
defined challenges. Within this
timeframe, the team experiments with
alternatives until they find a pathway
to achieving their defined goal.

Implementation capacity:

A continuous cycle of short-term
projects drives the maturity of the
overall system and strengthens the
team's implementation capacity,
delivering sustainable results.

Teamwork: The Rapid Results
approach places multidisciplinary and
multilevel people who don't normally
work together around one table to find
answers to challenges, shifting the
focus onto the results.

of a long-term strategy and applies
it in achievable, successive, short-
term cycles. This synchronises the
operation's strategy and the team's
efforts, resulting in a unified focus
that immediately starts delivering
on strategic priorities.

Partnership: Rapid Results
develops synergy between leaders
and the team, forging a two-way
process where the solution design
is influenced by a top-down
approach and implementation is
affected from the bottom-up with
accountability resting on the team.

Culture of improvement: Rapid
Results creates a culture of
continuous improvement. It helps
break down traditional silos, taps
individual experience and expertise,
and designs sustainable solutions
that respond to the real status quo.

Get started with Rapid Results

A step-for-step process guides clients through the Rapid Results
approach, including helpful information on team selection and the
necessary planning involved. An experienced iResults representative
will help co-ordinate the activities and facilitate the process within your
business.

Alrien van der Walt is a dynamic change agent and business advisor.

Her experience spans project management; hospitality; steel industry;
training and mining. She worked at Anglo American plc for nine years,
developing internal capacity to enhance performance. Alrien’s experience
with the Rapid Results approach extends across multiple applications.

Who do I contact?

Alrien van der Walt

Email: alrien@i-results.com
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